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As an organization that lives its values, we want to share our achievements with the communities 
we serve.

We are proud to release the Dynacare Corporate Social Responsibility report for 2021. This report 
outlines the contributions and impacts we made in the past year in the areas of community, the 
environment and healthcare in Canada.
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Corporate Profile 

Dynacare is a Canadian health and wellness 
solutions leader with a history that spans more 
than 50 years. Headquartered in Brampton, 
Ontario, Canada, every year our more than 3,000 
employees care for more than 11 million Canadians 
from coast to coast through:

•   The accurate and timely delivery of 
laboratory test results and other health-
related services, as well as insurance and 
corporate wellness solutions 

•   Dynacare Plus, a personalized health 
management portal that helps Canadians 
take a more proactive role in their 
healthcare

•    Pathology centres of excellence, as well 
as leading-edge services and research in 
genetics (counselling and diagnostic), and 
immunohistochemistry

•   Industry-leading innovation, providing new 
healthcare solutions to Canadians such as 
drive-through collection

Code of Conduct and Ethics

Daily, Dynacare impacts thousands of lives across 
Canada with our breadth of service offerings. We 
believe that what we do is just as important as how 
we do it. It is important to our organization that we 
conduct ourselves, both internally and externally, 
to the highest standard. 

Our Code of Conduct is designed to deter 
wrongdoing; promote honest and ethical conduct; 
address compliance with applicable government 
laws, rules and regulations; enhance the well-being 
of Dynacare, its employees and the community; 
and foster full, fair, accurate and timely disclosure 
of concerns and violations.

Dynacare holds itself to the highest ethical 
standards and expects all employees, officers, 
directors, contractors and vendors to do the same. 
Our internal code of conduct and ethics helps 
us make the right choices and smart decisions 
consistent with the highest ethical standards.

Across Canada

238 LHSCs
7 laboratories
11 offices
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Vision and Mission

The Dynacare vision is to be Canada’s health and wellness solutions leader.

Our mission is to support healthy lives with commitment and care.

Our vision, mission and values drive our employees across Canada each and every day. We’re committed 
to delivering the highest level of clinical and scientific quality and service to everyone we serve: patients, 
physicians, healthcare facilities, insurance companies and corporations. This commitment influences 
every aspect of our company, from our training and development to our technologies, clinical procedures 
and customer service.

That’s why we believe in:

CollaborationAccountability

IngenuityCompassionCustomer Focus
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Equity, Diversity and Inclusion at Dynacare

The Dynacare Equity, Diversity & Inclusion (EDI) Strategy strives for the goal of making meaningful progress 
toward embedding equality, inclusivity and mutual respect into every aspect of our culture. We aspire to 
reflect and represent the diverse communities we serve, from frontline employees to senior leaders.

The Dynacare EDI Pillars

Inclusive Culture

Encourage 
collaboration, flexibility, 
belonging and fairness 
for all to contribute to 
their full potential.

Continuous Learning

Build and establish 
an EDI baseline of 
knowledge and inclusive 
capabilities across the 
organization.

Growing Diverse Talent

Attract, recruit and 
promote from a large 
diverse talent pool 
representative of the 
communities we serve.

Community Outreach

Make meaningful social 
impacts.

People Programs

Embed EDI to elevate 
our practices and 
processes.

Data-led Approach

For informed decision-
making, priority 
planning, leadership 
accountability and 
effectiveness of 
programs.

The Dynacare EDI commitment 

•   At Dynacare, we aspire to always treat each 
other with respect and empathy, and we 
seek understanding to build collaboration.

•   As a workplace, we want to reflect and 
represent the rich and diverse Canadian 
communities we work in. 

•    As an organization, we strive to take 
meaningful action to support positive change 
and progress in the communities we serve.

•    We will always be vocal advocates for those 
who feel they do not have a voice, and we 
will foster equality, inclusivity and respect.
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Equity, Diversity and Inclusion at Dynacare

Managers: 66%

(As of November 2021)

Black History Month Keynote Speaker – Cecil B. 
Foster spoke to Dynacare employees

Visions of Science 2021 programming

Directors: 41%

Executive Team: 30%

Employees: 73%

The 2021 Initiatives included:

•   A Diversity & Inclusion Discussion Series to provide 
employees with an open forum to share their 
stories and learn from each other’s experiences in 
a safe, supportive and welcoming space. 

•    Ongoing education and training for leaders and 
employees to help all of our teams effectively 
listen and be empathetic to the needs and 
circumstances of our colleagues,  customers and 
communities. 

•   Prioritization on helping employees bring their 
“whole self” to work, by fostering an environment 
that celebrates individuality and diversity. 
Examples include Black History Month, Pride 
Month, International Women’s Day and Truth & 
Reconciliation programming.

•   Partnering with a Visions of Science to deliver 
STEM education programming to Canadian youth 
from marginalized communities.

•   Helping to advance these important discussions to 
the larger community

These actions are the start of a journey and will 
evolve as we receive valuable feedback and input 
from our employees and communities as we work to 
find a way forward together.

Dynacare is a participant in the Government 
of Canada’s 50-30 Challenge

The 50 – 30 Challenge asks that organizations 
aspire to two goals:

•   Gender parity (“50%” women and/or non-binary 
people) on Canadian board(s) and/or senior 
management; and

•   Significant representation (“30%”) on Canadian 
board(s) and senior management of other 
equity-deserving groups: Racialized, Black, and/
or People of Colour (“Visible Minorities”), People 
with disabilities (including invisible and episodic 
disabilities), 2SLGBTQ+ and/or gender and 
sexually diverse individuals. The program and 
participants recognize First Nation Peoples, Métis 
Nation, and Inuit as founding Peoples of Canada 
and underrepresented in positions of economic 
influence and leadership.

Dynacare Gender Parity 2021
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Over the course of 2021, our 
organization shifted the way we 
work, think and operate. We met 
increased challenges head on, and 
led with innovative and collaborative 
thinking, continually finding new ways 
to positively impact the customers, 
employees and communities we serve. 

We are an organization that lives 
its values. We are committed to 
supporting the healthy lives of all 
Canadians. We recognize that our role 
as an organization is broad, and we have 
an obligation to serving the communities 
in which we work. We remain committed 
to supporting these communities through 
partnerships with groups like Visions of 
Science, and the offering of community action 
programming like #Dynacare4Diabetes. We are 
here for you.

It is with that sentiment that I am proud to present our 
2021 Corporate Social Responsibility report. 

During the past year, we have remained committed to serving our 
communities with a lens of sustainability and equity and have empowered 
patients with a new innovations in personalized medicine and patient care. We have remained committed 
to growing and enhancing our winning culture, and increased the investment and reach of our community 
programming.

It is important to acknowledge that we faced new challenges with the global pandemic, including the 
establishment of the COVID-19 border testing program, which performed over 400,000 tests over six 
months. I am tremendously thankful to all of our employees who supported this project, which saw 
countless hours of commitment and care. This report highlights the important accomplishments of our 
employees throughout 2021. Without their hard work and dedication, these results would not be possible. 

I am humbled by the dedication and passion I have seen across our organization this year. I would like to 
thank each individual for working tirelessly to uphold our company-wide commitment to delivering the 
highest possible quality of care across Canada.

Sincerely,

Vito Ciciretto

CEO, Dynacare

CEO Message
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The Difference We Made

Medicine and Lab Sciences Success

•  208 prenatal consultations, 185 prenatal tests

•  2,955 Provincial Ministry of Health approvals

•  250 presentations to healthcare providers and clinical staff. 26 Posters accepted &  
5 presentations at national/ international academic conferences since 2018

Winning Culture Success 
•  Between Lab Week, Kindness Campaign and Mental Health initiatives, Dynacare 

employees participated in 50+ virtual events targeting employees across the country.

Patient Care Success

•  Approximately 89 million tests processed in 2021, 1.77 million of which were COVID-19-related 

•  5 new LHSCs opened to support communities and improve access to healthcare 

•  15% Increase in paid Dynacare+ subscriptions, 377% increase in complimentary subscriptions  
offered in part through community and COVID-19 related clinics.

•  Continued to transform and innovate LHSC locations, creating safe spaces through 
implementing  COVID-19 safety measures.

Border Testing Success 

•  400,000 tests in 6 months

•  Avg time from collection to report over all 
400,000 tests is 44 hours

•  220,000 phone calls answered

•  Hired and trained 500 staff 
Specimen processing team 

showcases COVID-19 procedure.

Community Support Success 
•  #Dynacare4Diabetes Campaign

•  Donated $50,000 to Diabetes Canada  
to support research and community 
healthcare solutions

•  51% increase in A1C tests  
(50,230 in 2021  vs 33,317 in 2020) 

•  Increased outreach to diverse communities 
including mobile testing clinics organized 
in partnership with Black Canadian, 
Indigenous and South Asian communities

Manitoba #Dynacare4Diabetes 
team celebrates a successful event 

•  Visions of Science
•  $25,000 supported – which was used to further Visions of Science programming,  

particularly the development of youth summer camps 

•  Ryerson Venture Zone
•  Partnered with Ryerson University Venture Zone to provide students and young  

professionals with impactful opportunities to propose and demonstrate innovate ideas 
in healthcare
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Dynacare4Diabetes Highlight

After successfully organizing Manitoba’s largest-
ever annual diabetes wellness initiative since 2018, 
Dynacare responded to valuable community 
feedback to enhance and expand this important 
initiative, and to include outreach in the Brampton, 
Ontario area.

The Difference:

•  51% increase in A1C tests (50,230 – 2021  vs 
33,317 – 2020) in Manitoba

•  Increased outreach to diverse communities, 
including mobile testing clinics organized in 
partnership with Black Canadian, Indigenous 
and South Asian communities

•  Organized Manitoba version of 
#Dynacare4Diabetes campaign for fourth 
consecutive year.

Diabetes in Canada

1 in 3 Canadians are living with diabetes or 
prediabetes (11 million Canadians)

Individuals 20 years of age today face a 50% chance 
of developing diabetes in their lifetime

Annually, people living with diabetes account for:

•  30% of strokes

• 50% of kidney failures requiring dialysis

• 40% of heart attacks

•  70% of non-traumatic amputations in 
Canada each year

Community Support

At Dynacare, our vision is to become Canada’s leader 
in health and wellness, providing equitable access 
to healthcare for all Canadians. This vision cannot 
be realized alone; we will need help from the next 
generation.

We are proud to announce our continued partnership 
with our lead charity: Visions of Science. Historically, 
barriers to some communities – specifically Black and 
Indigenous communities and women – have existed 
within the fields of science, technology, engineering 
and mathematics (known as STEM), and these 
barriers often begin to appear during primary and 
secondary education.

Visions of Science exists to transform communities, 
society, and the planet through equitable access 
to STEM. They are committed to advancing STEM 
equity by focusing efforts engaging Black and other 
racialized youth from low-income communities at 
critical stages of development. 

Their vision for the future? To take the program 
nationally and expand programming to youth and 
children in every province across the country!

We are excited to join them in this mission and work 
towards providing equal access to STEM for all 
Canadians.

““ ““
Over the next three years, we 
will scale our impact to reach 
thousands more youth, teachers, 
and families all while consistently 
advocating for systems that ensure 
equitable STEM education and 
opportunity for all.

- Dr. Eugenia Duodu Addy
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Patient Care

LHSC highlight Story

A customer experienced a life-threatening medical emergency while visiting an LHSC location in Richmond 
Hill, Ont. for service in December 2021. Two of our employees, Liezel Jayme and Melchora Relleve, took turns 
resuscitating the patient via chest compressions with the guidance of a 911 agent over the phone, saving the 
patient’s life. The customer made a full recovery in the hospital, and would later return to thank the staff for 
their quick thinking, and for keeping her calm and safe during a very frightening experience.  

This is from a card she wrote to the team:

Dynacare Laboratory and Health Services 
Centres (LHSC)

Patient and customer care is at the core of what 
we do. As a healthcare provider, our impact on the 
lives of Canadians is significant. Every year, we serve 
over 11 million patients and perform 55 million tests, 
earning us a place as a trusted health and wellness 
solutions leader. 

Leadership to us means providing compassionate 
and customer-focused frontline care at our 
Laboratory and Health Services Centres, access to 
advanced testing and analysis at our laboratories 
and digital tools such as Dynacare Plus that 
empower people to take control of their personal 
health information. 

We constantly seek new and innovative ways to 
improve the customer experience and ensure that 
our patients receive the best possible care.

New LHSCs

Dynacare opened five new Laboratory and Health 
Service Centres (LHSCs) nationally in 2021. 
Dynacare LHSCs offer our patients the care they 
need, just around the corner. With handy locations 
and extended hours, friendly and experienced staff, 
Dynacare delivers health and wellness solutions, 
when and where our customers need it.

Ontario: •    690 Gardiners Rd unit B006A, 
Kingston

 •    18 Amy Croft Dr #3, Windsor

Manitoba: •    2077 Pembina Hwy, Winnipeg

Quebec:  •    Salle A-3, boul. de La-Cité-des-
Jeunes, Vaudreuil-Dorion 

 •    370-5845, ch. de la Côte-des-
Neiges, Montreal

““ ““

Thank you all for your professionalism 
and unconditional love to save my life 
on December 10th when I fainted in your 
clinic. Special thanks to the nurse who 
gave me CPR at the critical moment 
to rescue me. I would like to take this 
opportunity to extend my warmest 
wishes to everyone in your clinic for a 
safe, happy and loved holiday season.

Dynacare’s Highway 7 LHSC Team, 
who intervened during a customer’s 
life-threatening emergency.

18 Arm Croft Dr. #3,  
Windsor exterior

2077 Pembina Hwy,  
Winnipeg exterior

LHSC staff in Windsor celebrate the 
opening of the new LHSC location 
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Patient Care

Dynacare+

Dynacare Plus is a digital health platform that helps 
Canadians take control of their health and wellness by:

•    Accessing lab results quickly and getting 
explanations of what they mean for their health. 

•   Tracking and managing steps, diet, glucose and 
weight.

•   Storing personal health information in one 
secure, well-organized place. 

•   Offering access to healthy insights (such as mental 
health, posture and wellness tips), which provide 
users additional content and resources that allow 
them to improve their health and wellness.

Over the course of the COVID-19 pandemic, 
Dynacare Plus has become a more broadly used 
tool by Canadians who were able to access  
COVID-related testing through the platform. It not 
only served as a result delivery channel, but it also 
provided Canadians with tools to manage their 
health with a 1-year free membership.

A Commitment to Quality Results 

Dynacare ensures test results either meet or exceed industry standards through voluntary College of 
American Pathologists (CAP) accreditation at our labs in Winnipeg, Man.; London, Ont.; Ottawa, Ont.; and 
Brampton, Ont.

Dynacare 2021 customer experience index – 87.9%

The customer experience index measures how positively the 
customer feels about:

•    Their interaction with Dynacare staff

•    The clarity of the information they have been provided

•    The length of time they waited for service

Dynacare 2021 Net Promoter Score (NPS) - 53.9

The NPS typically takes the form of a single survey 
question asking respondents to rate the likelihood that 
they would recommend a company, product, or a service 
to a friend or colleague. The score is on a sliding scale 
from minus 100 to 100, and a score above 30 is considered 
good for healthcare in Canada.

Customer-Ordered Testing

Customer Ordered Testing is a upgrade made to 
the Dynacare Plus digital offering to empower 
Canadians to better manage their health while 
adding more convenience. Puts control of 
healthcare in patients’ hands.
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COVID-19

COVID-19 testing by the numbers:

•  Number of COVID tests 
completed: 1.8 million 

•  Number of individual businesses 
assisted (COVID- 19 testing) : 258

•  Essential workplace vaccine 
clinics run: 85

•  Number of Vaccines given: 
~8,000 

•  Number of Dynacare employees 
involved: Over 800 employees! 

Patient Care

““

““

COVID-19 continued to impact every aspect 
of our business in 2021. We ramped up 
testing in Ontario, Manitoba, and Quebec, 
growing and expanding services across 
every part of Operations from customer 
service, collections and couriers, to testing 
and reporting. We supported Canadian 
businesses and helped them remain 
afloat by providing vaccination, collection, 
and testing services.  Despite the rapid 
expansion, we remained agile, adjusting 
our typical practices to respond to the daily 
challenges we were facing.  

I am proud of each Dynacare employee 
who contributed to delivering these 
accomplishments. We managed to provide 
close to 1.8 million COVID tests in 2021 and 
none of that would have been possible 
without the efforts and commitment of our 
frontline staff. Thanks to their hard work, we 
managed to make an impact on the fight 
against COVID-19 and aid Canadians in our 
communal time of need.

- Tanya Martin, VP Operations 
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Diagnostic and Lab Sciences

Highlights for 2021

564 Prenatal Harmony tests a week in 2021 

•    3000 Ministry of Health approvals on prenatal screenings 

•    214 genetic initial consult sessions in New Brunswick alone

•    250 presentations to healthcare providers and clinical staff. 26 Scientific posters accepted & 5 
presentations at national/ international academic conferences since 2018

“Our hope is that through increased collaboration with healthcare stakeholders, we can begin to expand  
the standard of care. Currently healthcare is quite siloed and providing more visibility to the impact 
genetic testing can make a difference.”

That difference is measured in saving lives, for not only this generation but for those to come. 

What is the hope for the next few years?

Meet Jaime Jessen, a board-certified genetic 
counsellor who is a part of a primarily women-led 
team at Dynacare. 

Their focus as counsellors is split between two 
primary areas: prenatal testing and oncology.  By 
volume, this work is currently heavily focused on 
prenatal testing with the Harmony+ test being the 
most placed test. Dynacare ran 564 Harmony+ 
tests a WEEK in 2021. 

But the cancer focused work is a bit different and 
involves lots of red tape, clinical trials and most 
importantly educating both patients and external 
partners on the importance, value and accessibility 
of genetic testing. 

According to Jaime Jessen:

The importance of Genetic Testing 

““

““

Genetic testing helps unlock the 
genetic code of a person and their 
tumors, helping understand which 
markers have led or could lead to 
potential disease in yourself OR in 
family members. If you’ve already 
been diagnosed with cancer, 
getting genetic testing can help you 
understand what therapies or drugs 
may help you fight it, and getting 
your family members tested can help 
understand if they are carriers of a 
genetic predisposition and might be 
at risk for cancer in the future.
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Note: The patient in this story will simply be referred 
to as “Dr. Catherine” to preserve confidentiality. 

Jaime’s points on the previous page are brought to 
life through the story of Dr. Catherine. Dr. Catherine 
is a healthcare professional in Canada, and has 
a strong family history of multi-generational 
breast cancer. Her maternal grandmother, both 
of her mother’s aunts, plus her maternal great 
grandmother had breast cancer between the ages 
of 35 and 70. Dr. Catherine’s mother was denied 
genetic screening years ago because she was an 
only child and therefore had only one first degree 
relative, (her own mother who died at age 62 with 
breast cancer). 

Dr. Catherine’s mother was diagnosed with breast 
cancer late in life, in 2018 after having survived 
uterine cancer at age 50. After her diagnosis, she 
was referred to a genetics clinic in Halifax and 
finally two years later underwent genetic testing.  
She was found to be positive for a common genetic 
mutation for both breast and ovarian cancer.
The genetic counselor suggested that her children 
also get screened because there was a 50% chance 
they would test positive. It was discovered that Dr. 
Catherine AND one of her sons both carried the 
same genetic mutation. 

Her genetic counselor recommended (preventive) 
removal of her ovaries oophorectomy and to 
consider prophylactic mastectomy as these 
procedures are proven to be effective in reducing 

cancer risk. Dr. Catherine, who was 61 and grateful 
that she had not yet developed cancer, leapt into 
action and underwent surgery to reduce her odds 
of both ovarian and breast cancer. 
 
The Impact

Her son, who is in his early 20s, is now able to plan 
for his future. It’s important that his future partner 
is screened for the same mutation before starting a 
family. He now knows to regularly self-monitor for 
symptoms - and start screening tests for prostate 
and breast cancer at a younger age. As a result, Dr. 
Catherine’s descendants will have the necessary 
knowledge to help themselves live healthy and 
longer lives.

Dr. Catherine is now a strong advocate for genetic 
screening, not only for her loved ones but in her 
medical practice as well. According to her:

Genetic screening advocate: Dr. Catherine - a Case Study

““ ““

I am a strong advocate for genetic 
screening, especially since it is 
growing in accessibility. This process 
has empowered me and my family to 
make preventive healthcare decisions 
that will impact us for years to come, 
and as the process grows more 
accessible, I hope more Canadians 
will be able to take advantage.

Diagnostic and Lab Sciences



Supporting Healthy Lives    |    Corporate Social Responsibility Report 2021 16

Winning Culture

At Dynacare, we pride ourselves on living our values, and that starts first and foremost with our own  
employees. 2021 was a tough year for everyone, and it impacted the wellness and mental health of 
Canadians everywhere, including at Dynacare. It was difficult to bring teams together in a physical space,  
but our Wellness team managed to conduct onsite and virtual events that promoted kindness, wellness 
and well-being while still keeping the events interactive and focused on a positive experience! 

Workshop series

Over 1,000 employees participated in 14 
workshops in English and French – accessible to 
employees on days, evenings, nights – including:
•    Digital Detox
•    Breathing techniques to relax
•    Beginners and intermediate yoga
•    Learn to Meditate class
•    Navigating mental health resources in Canada

Be Kind Campaign 

•    Two months of wellness programming 
including workshops and promotional 
materials on our values and purpose. 

•    Establishment of a national team of 50 
Kindness Champions, who engaged the 
entire employee network in programming 
and acted as the face of the campaign. 

Learning and Development  

•    Offered over 100 different learning and 
development opportunities, allowing 
employees the chance to Learn and Grow 
at Dynacare. 

•  This included specialized Team Lead 
Training, Goal setting & development 
planning,  De-escalation training 
and Dynacare’s innovative in-house 
designed Future Leaders Program.

•  In 2021, 60 employees attended the 
Future Leaders program. This program 
supports employees in growing 
leadership skills and finding, finding 
their voice, and provides focused 
training and opportunities to develop 
them as leaders, not only at Dynacare 
but in their industry as a whole. 

2021 Scholarship Program   

•    Dynacare is a steadfast supporter of 
higher education and is eager to support 
parents and their children in their 
respective academic pursuits. In 2021,  46 
students applied and 10 were selected to 
receive scholarships.

•    In total, Dynacare provided $13,250 in 
scholarship funds. As an organization, 
Dynacare is proud to invest in the next 
generation of innovators, leaders and 
change-makers. 

National Townhalls  

•    Kept employees informed through the 
organization of over 40+ virtual national 
Town Hall segments in both offence 
languages. These calls showcased 
updates, employee stories and a 
regular “Healthcare Heroes” segment 
which spotlighted an inspiring frontline 
employee accomplishment. 
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Environment and Sustainability

““

““
Dynacare cares about its impact in the 
community, and sustainability remains at the 
forefront of corporate strategy, particularly 
within our logistics, supply chain, and 
facilities team.

All over Canada, white Dynacare vans 
transport life-saving samples to and from 
collection sites and laboratories. The routes 
these vans take are designed for optimal 
efficiency, and the vehicles themselves are 
routinely upgraded as well. 

Over the past year Dynacare, saved on 
average 2.42 liters/100 KM using our hybrid 
vehicles. On average, this resulted in 7153 
liters of fuel savings, or an overall reduction 
of 16,451.9 kilograms of emissions. 

Sustainability 

Reducing our carbon footprint and leading 
with a sustainability focus is at the heart of 
operations at Dynacare. Over this past year, 
we have made strides in reducing our overall 
emissions and shifting to a more sustainable 
mindset. 

We accomplished this through routine 
innovation and upgrades by switching from 
gasoline to hybrid vehicles in our fleet. 

As an organization, we are excited by 
continually innovating both our technology and 
processes. I am confident that we will be able to 
improve upon these goals in the year to come.

- Rafal Urbankiewicz, Vice President, 
Logistics, Supply Chain and Facilities
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Innovation: Digital Requisition

Digital Requisition Rollout  
by the Numbers 

•    A pilot was undertaken over an 18 month 
period – Jan ’20 to May ’21 – and deployed 
for 3 sites (AP, XO, 88)

•    The broader rollout was completed across 
~117 Ontario LHSCs & Co-ops over 4 
months (Aug. – Dec.)

•    Supported ~620 staff throughout the 
transition with training and change 
management  to optimize digital 
requisition adoption

Dynacare’s digital strategy is a multi-year initiative 
and 2021 was an important year!  The Digital 
Requisition application was implemented across 
~117 LHSCs and >600 staff.  This is an important 
milestone and part of the roadmap to eventually 
replacing our existing, legacy Omnitech platform 
in Ontario.  

Building a digitized lab order platform will occur 
in a phased approach with further milestones in 
the next couple of years.  In the coming year, there 
will be focus on integration with key partners and 
physicians through various Electronic Medical 
Record (EMR) vendors.

The value of going digital is that we will eventually 
reduce our reliance on manual data entry at the 
LHSCs and in Specimen Processing.  Externally, 
physician offices that use an EMR platform will 
send requisitions electronically to Dynacare, 
resulting in efficiency and productivity benefits.

““

““

With the data being sent 
electronically, we will be able 
to ensure accurate information 
for processing orders and lab 
tests, thus reducing the need 
for recollections.  Modernizing 
our digital capability will also 
allow Dynacare to offer leading-
edge services in an increasingly 
competitive healthcare landscape.

- Arun Thomas, Vice President, 
Information and Technology and 

Chief Information Officer
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Contrary to popular belief, digital transformation is less about technology and more about people.  

An organization’s ability to adapt to an even more digital future depends on developing the next 
generation of skills and preparing staff for the journey ahead, which at times can be disruptive.  The 
pathway for developing and introducing a new technology to a large employee base is complex.  This 
was the case for the introduction of Dynacare’s new Digital Requisition application across >600 
employees and 117 LHSCs in Ontario.  Most impressively, the staff accomplished this milestone in a short 
timeframe (over four months).  Our focus was on training and preparing staff for the experience.  A 
large, cross-functional initiative was undertaken, and it was one of the larger enterprise initiatives across 
Dynacare to date!  It was the team’s tenacity during a very busy COVID timeframe that made the rollout 
a success.  Our people and teamwork were the instrumental force to create a climate for innovation and 
trying new things.

Our People are Making it Happen

The innovation process for new applications takes time.  Innovative design requires end users working 
closely with IT to co-create improved functionality and optimal design.  Progress is also a winding road. 
The journey in the beginning often feels like repetitive cycles of gathering requirements, development, 
testing, deploying and preparing staff through training and change management. The collaborative 
process is essential, and Dynacare’s employees have showed tenacity and resiliency.  With the foundation 
of Digital Requisition established in Ontario, we look forward to an exciting future enabling other 
digitization initiatives with our strategic partners and the physician community!

Innovation is a Process…and it takes time

The Digital Requisition project required teams from across the Dynacare network to collaborate. 
Pictured are LHSC staff members from our Ontario locations. 

Innovation: Digital Requisition
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