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As an organization that lives its values, 
we’re proud of our achievements and are 
pleased to be able to share them with the 
communities we serve!

We hope you enjoy our first Dynacare 
Corporate Social Responsibility report, 
which details some of the contributions 
and impacts we made in 2018 toward 
community, the environment and 
healthcare. 
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Corporate Profile
Dynacare is a Canadian health and wellness solutions leader with a history that spans more than 
50 years. Headquartered in Brampton, Ontario, every year our more than 3,000 employees care for 
more than 11 million Canadians from coast to coast through:

•  The accurate and timely delivery of laboratory test results and other health-related services, as well as 
 insurance and corporate wellness solutions

• Dynacare Plus, a personalized health management portal that helps Canadians take a more active 
 role in their healthcare 

• Pathology centres of excellence, as well as leading-edge services in genetic testing, companion 
 diagnostics and immunohistochemistry

Code of Conduct and Ethics
On a daily basis, Dynacare impacts thousands of lives across Canada with our breadth of service 
offerings. What we do is just as important as how we do it. It is important to our organization that we 
conduct ourselves, both internally and externally, with the highest standard.

The code of conduct is designed to deter wrongdoing; promote honest and ethical conduct; address 
compliance with applicable government laws, rules and regulations; enhance the well-being of Dynacare, 
its employees and the community; and foster full, fair, accurate and timely disclosure of concerns and 
violations. 

Dynacare holds itself to the highest ethical standards and expects all employees, officers, directors, 
contractors and vendors to do the same. Our internal code of conduct and ethics guides us to help make 
the right choices and smart decisions consistent with the highest ethical standards.
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The Dynacare vision is to be Canada’s health and wellness 
solutions leader.

Our mission is to support healthy lives with commitment 
and care.

Vision and Mission
Our vision and mission drive our employees across Canada each and every day. We’re committed to 
delivering the highest level of clinical and scientific quality and service to everyone we serve – patients, 
physicians, healthcare facilities, insurance companies and corporations. This commitment influences 
every aspect of our company – from our training and development to our technologies, clinical 
procedures and customer service.

Life is precious.

We believe in:
• Compassion • Ingenuity • Accountability • Collaboration 
• Customer Focus



This past year was an exciting one for all of us at Dynacare, as we continued to seek out opportunities 
to make positive impacts within our organization and in the communities in which we live and work. 

As an organization that supports the healthy lives of Canadians with commitment and care, helping 
to create sustainability both within our company and beyond is an important part of who we are. 
This means being accountable to our customers, employees and other important stakeholders that 
our business affects. I’m pleased to present our Corporate Social Responsibility Report for 2018, 
detailing many of the ways we are making a difference across Canada.

Throughout 2018, we supported causes that empowered communities to take control of their health 
and wellness, inspired innovation to improve patient outcomes, fostered a winning culture within our 
organization to encourage employee success, and enhanced sustainability initiatives to minimize our 
environmental impact.

I would like to thank all of our employees for enriching these important initiatives with both their 
passion and dedication. By working collaboratively, we ensure a continuous, company-wide 
commitment to delivering the highest possible quality of care across Canada.

Vito Ciciretto, Chief Executive Officer
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In the Community
Dynacare is passionate about supporting the communities in which our employees, patients and other 
stakeholders live and work. As such, we contribute to local, provincial and national causes through our 
Corporate Giving program, which has four distinct components:

• Annual Lead Charity initiative

• Community Outreach Program

• Contributions to relief efforts for natural disasters

• Annual diabetes wellness initiative in Manitoba

Community Support

“I’m most proud of how strongly our employees involve 
themselves in our giving activities, as supporting the 
communities in which we live and work is an important goal 
of ours. Not only do Dynacare employees nominate and then 
choose the organization that will be our Lead Charity every year, 
but also they dedicate themselves to organizing fundraising 
activities, charitable events and other initiatives that ensure 
we’re helping Canadians to lead healthy lives and supporting 
them through difficult times. I’m inspired by their commitment 
and genuine passion for the causes they get behind and the 
impacts they make – and we’re pleased to be able to share some 
of those outcomes in this report!”

- Scott Hickey, Vice-President  
 Corporate Communications and Public Affairs

Ottawa Dynacare employees and their kids ran a lemonade stand in support of the Ottawa Regional Cancer Foundation.
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Dynacare Lead Charity
Our Lead Charity program is employee driven. Each year, employees nominate and then vote to choose 
a Canadian charity whose mission and work resonates most with them. To be one of the nominated 
organizations, a charity must positively impact the lives of Canadians by promoting health and wellness 
and building stronger communities. Dynacare supports the chosen organization with a $25,000 donation, 
plus the opportunity to engage with staff and participate in additional fundraising activities over the 
course of the year. This year, Dynacare supported a ground-breaking program for its 2018 Lead Charity – 
Autism Speaks Canada’s ASC Connect, Canada’s first national, online autism platform. This online hub 
connects individuals with autism spectrum disorder to important resources, dedicated mentors, 
an autism response team and an entire community of support and understanding.

In the seven years that the Lead Charity program 
has been operating, we’ve given:

• More than $185,000 to charities across Canada, 
 by donating $25,000 every year to the organization 
 selected by our employees

• $1,000 to each of the runner-up Lead Charity 
 nominee organizations
INSET: Autism Speaks Canada was presented with a $25,000 donation, after being selected as Lead Charity 2018.

“What began as a desire to consolidate information 
and resources, has evolved into something bigger.
Regardless of age, stage, need or geographic location, 
Connect’s (Canada’s national autism platform) 
comprehensive offering has the potential to service 
every Canadian touched by autism... I look forward to 
Connect being embraced by individuals, families, 
clinical professionals, service providers, researchers, 
and other disability organizations from coast to coast.”
- Jill Farber, Executive Director  
 Autism Speaks Canada 

Community Outreach Program
The Community Outreach Program was created to promote health 
and wellness, as well as build stronger communities in Canada and 
abroad. Every year, we provide financial contributions to organizations 
across the country. Through the program, Dynacare provides 
monetary support to charitable organizations or services in the areas 
where our employees live and work – and this regional focus allows 
us to make a local impact.
INSET: Easter Seals BC & Yukon receive a donation cheque through the Community Outreach Program.



In 2018, Dynacare:
• Supported 10 charitable programs through our Community Outreach Program, including AboutFace’s 
 Camp Trailblazers initiative for children with facial abnormalities and L’Étincelle de l’Amitié’s art program 
 for individuals with mental health issues and cognitive impairments.

• Held employee-led fundraising initiatives, including a Dynacare Kids Lemonade Stand supporting the 
 Ottawa Regional Cancer Foundation and a sweets sale supporting the Centre de bénévolat et moisson 
 Laval.

• Participated in the Aga Khan Foundation World Partnership Walk for the eighth consecutive year, 
 supporting community development initiatives in Africa and Asia. 

• Supported relief efforts in response to crises across Canada, including the tornadoes in Ottawa-Gatineau 
 and the Humboldt tragedy in Saskatchewan.

Dynacare employees came together for “Jersey Day” to support those affected by the Humboldt tragedy.
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Recognizing that diabetes is an important public health issue affecting 27 per cent of the province’s 
population, Dynacare organized Manitoba’s largest-ever diabetes wellness initiative, partnerning with 
Diabetes Canada Manitoba and Dooley PR. From October 29 to December 7, Dynacare:

• Raised awareness of the risk factors of type 2 diabetes

• Offered free A1C blood sugar screening tests in all of our Manitoba clinics 

• Donated 50 cents to Diabetes Canada Manitoba for each test taken, up to a total of $25,000

Almost 50,000 tests were taken during the campaign period – a 14 per cent year-over-year increase – 
and we made the full donation of $25,000 to Diabetes Canada Manitoba.

Manitoba Diabetes 
Wellness Initiative

Almost 50,000 A1C blood sugar screening tests were taken during 
the campaign period. 



The grand opening of our Laboratory and Health Services Centre in Milton in September 2018, attended by Milton MPP Parm Gill and city councillors Mike Cluett and Robert Duvall.

Patient and customer care are at the core of what we do. As a healthcare provider, our impact on the 
lives of Canadians is significant. Every year, we serve over 11 million patients and perform 55 million tests, 
earning us a place as a trusted health and wellness solutions leader.

Leadership to us means providing compassionate and customer-focused front-line care at our 
Laboratory and Health Services Centres, access to advanced testing and analysis at our laboratories and 
digital tools such as Dynacare Plus that empower people to take control of their personal health 
information. We constantly seek new and innovative ways to improve the customer experience and 
ensure that our patients receive the best possible care.

“Dynacare is committed to empowering Canadians 
to take control of their health and wellness. 
We do this through new initiatives and technology 
to better serve our patients. Our team of 
compassionate, caring and customer-focused 
employees provides the highest quality care to 
improve the lives of the people we see.”
- Neil D’Cruz, Vice-President  
 Business Development, Client Services and Solutions

Patient Care
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The Dynacare lab of the future in Brampton, Ont.

In 2018, Dynacare:
• Helped customers better track and manage their health 
 by launching the Dynacare Plus digital health mobile app,  
 which explains test results, syncs to apps and wearables which 
 track progress of health goals, and more.

• Implemented the Lab of the Future initiative, which increased 
 specimen processing capability at our Brampton laboratory to 
 approximately 175,000 tests per day. This ensures streamlined,  
 high-quality testing that ultimately results in improved patient 
 outcomes.

• Opened new Laboratory and Health Services Centres in 
 Markham, Ont., Milton, Ont., and Wakefield, Que., and renovated 
 locations in Parry Sound, Ont., Arnprior, Ont., and Toronto, Ont., 
 providing increased accessibility and an improved experience 
 for patients. 

• Provided comprehensive customer experience training 
 to 1,200 employees across Canada who support patients and 
 clients in different capacities, resulting in a more compassionate,  
 customer-focused experience for our customers when 
 contacting Dynacare. This training complements our existing 
 ongoing customer experience training program for our 1,000 
 employees in our Laboratory and Health Services Centres, 
 which achieved a Net Promoter Score of +53.1 for 2018. 
 A Net Promoter Score measures customer satisfaction and 
 loyalty. A score above 50 is considered excellent.

• Ensured test results either meet or exceed industry standards 
 through voluntary College of American Pathologists (CAP) 
 accreditation at our labs in Winnipeg, London, Bowmanville, 
 Ottawa and Brampton.

Dynacare Plus empowers Canadians 
to take control of their health 
and wellness.

Track and trend your lab results over time 
with simple graphs and trending charts.



At Dynacare, we apply the latest technology and research to ensure optimal results for each patient.  
This is why we’re committed to advancing personalized medicine, which uses a patient’s genetic profile to 
help clinicians develop a treatment plan specific to each individual patient.

Dynacare is proud to offer pharmacogenetic testing, which examines how a person’s genetic variation 
affects their response to medications. This approach helps find the right medication and dosage for each 
patient based upon their individual characteristics, allowing them to be put on a path to more effective 
treatment in a much shorter time frame. In many cases, this prevents incurring unpleasant side effects or a 
lengthy trial-and-error based approach to treatment – which strengthens our mission of supporting healthy 
lives with commitment and care.

“The future of medicine is personalized. 
As we better understand the human genome, 
we also better understand that no two patients 
are alike. Through the right genetic testing, we can 
determine who should take certain medications, 
and who will suffer side effects, giving healthcare 
providers the ability to create an individualized 
treatment plan for each patient.”
- Dr. Jenisa Naidoo, Vice-President 
 Clinical Development and Quality Assurance 
 and Chief Scientific Officer

Personalized Medicine
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Our accomplishments 
in the area of personalized medicine included:
• Launched a first-of-its-kind somatic results disclosure genetic counselling service for U.S. patients taking 
 the uveal melanoma genetic test. Over the phone, genetic counsellors provide an interpretation of test 
 results and counselling on how to access treatment. The initial phase of the program looked at the role of 
 genetic counsellors in reducing anxiety and stress of patients with uveal melanoma. 

• Collaborated with Dr. Tatyana Millman (head pathologist at Wills Eye Hospital, Philadelphia, USA) to 
 develop genetic counselling resources for an innovative way to use mismatch repair (MMR) somatic 
 testing for patients with sebaceous neoplasms (a type of skin tumour). The goal of the program is to 
 provide our test as a first line diagnostic test for Lynch syndrome. This underlying genetic condition 
 can be the origin of the eye cancer for a small proportion of these patients. These patients are then 
 entered into lifelong screening, as their Lynch diagnosis makes them at an increased risk for other 
 cancers. This model could aid in creating a standard of care and pathology protocol which does not 
 currently exist.

• Developed a program to provide better access to non-invasive prenatal tests (NIPT) for expectant 
 mothers in Alberta, particularly those at high risk for specific genetic diseases. Through the program, 
 one free test is donated for every ten prescribed.

• Partnered with the UTERUS Program in Saskatchewan to offer genetic testing to women with uterine 
 cancer. The testing uses specialized technology that looks at both the tumour and the blood for 
 evidence of a genetic and hereditary origin.

• Began our research project with the University of British Columbia, focusing on mental health testing, 
 providing all lab testing for a pharmacogenetic panel. Focusing on pediatrics, this project will ultimately 
 be rolled out in hospitals across the country. 

• Shared expertise with a number of research institutions, including the Michener Institute, 
 George Brown College and the University of Toronto’s biology and genetic counselling faculties, to train  
 the next generation of genetic counsellors. In Laval, genetic counsellors teach at McGill University’s 
 M.Sc. genetic counselling program and supervise clinical rotations.
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Dynacare is on a journey to foster a winning culture at every location and every level across Canada. 
Through the Dynacare Difference – our spirit of inspiring employee growth and success – we accomplish 
this by supporting development, driving engagement and living our values every day.

“The Dynacare Difference is an ongoing journey. 
Through our continued commitment to inspiring 
our employees, helping them grow and providing 
an environment in which they can truly succeed, 
we are creating a great workplace that is always 
evolving and adapting to better support and 
engage employees and clients alike.”
- Donna Pascal, Vice-President 
 Human Resources and Talent Management 

Winning Culture
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In 2018, Dynacare:
• Empowered employees with the ability to recognize and celebrate each other’s achievements through 
 the launch of the Dynacare Difference Makers platform.

• Prioritized employee engagement, resulting in our selection as one of Greater Toronto’s Top Employers 
 2019 (awarded in December 2018) for the eighth consecutive year, and as one of Achievers’ 50 Most 
 Engaged Workplaces® in North America.

• Supported the mental health of employees and patients by training and certifying 13 managers from 
 our Human Resources team as Mental Health First Aiders.

• Rewarded the academic achievements of 15 employees’ children with post-secondary scholarships.

• Supported healthy behaviours by sponsoring the sports teams of 12 employees’ children.

• Promoted employee health and wellness with educational health workshops, group exercises and 
 guided meditation at Wellness Days in multiple locations.

• Fostered employee growth and success through a Lean Six Sigma program that includes collaboration, 
 efficiency and mentored professional development.

• Celebrated employees at recognition events throughout the year, including National Medical 
 Laboratory Week and holiday celebrations.

The Dynacare Difference platform:

Inspire – providing a positive environment where 
employees know and understand the important 
contribution they are making.

Grow – creating a workplace where employees feel 
their personal and professional development is always 
supported.

Thrive – supporting employees’ abilities to make 
a difference through their own health and wellness.



At Dynacare we make it a priority to operate in a manner that decreases waste, creates efficiencies 
and reduces our impact on the environment.

“By reducing waste and operating more efficiently, 
we’re creating healthier communities. We look  
forward to expanding upon these initiatives in the 
future and further reducing our impact in these and 
other areas to demonstrate environmental leadership.”
- Chris Helme, Interim Vice-President
 Operations

As part of the lab of the future project in Brampton, Dynacare designed 
a state-of-the-art walk-in cooler and refrigeration system which is continuously 
monitored to preserve patient samples. The coolers use ice buildup for free 
cooling, reducing emissions and compressor runtime.

Environment and Sustainability

= 23 metric tons 
annual carbon footprint reduction
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• To reduce the number of kilometres driven, fuel usage and carbon-dioxide emissions for our national 
 vehicle fleet, we began to optimize the transportation routes for our specimen collection vehicles using 
 specialized logistics software.

• Ensured responsible re-use of wooden pallets from our warehouse by implementing a pick-up program  
 with their distributor.

• Looking to reduce paper-waste or landfilling documents, Dynacare sought out and engaged the services 
 of an environment-friendly shredding company. 

• Opened a Laboratory and Health Services Centre in  the Clinique Médicale des Collines, in Wakefield, 
 Que., the province’s first-ever eco-friendly clinic. The clinic operates in an environmentally responsible 
 manner through social involvement, responsible procurement, waste reduction and sustainable building 
 practices.

In 2018, Dynacare:

Retrofitted our lighting to a new, more energy-efficient LED system at our 
flagship Brampton laboratory. This was the equivalent of:

= 8,911 tree seedlings 
planted

= 73.5 cars removed 
from the road

= 55% reduction in kilowatt hours 
(from 839.64 thousand to 380.34 thousand)

= 39,106 gallons of gasoline consumption 
eliminated
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