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As an organization that lives its values, 
we’re proud of our achievements and are 
pleased to be able to share them with the 
communities we serve!

Our second annual Dynacare Corporate 
Social Responsibility Report details some 
of the contributions and impacts we 
made in the past year toward community, 
the environment and healthcare. 
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Corporate Profile
Dynacare is a Canadian health and wellness solutions leader with a history that spans more than 
50 years. Headquartered in Brampton, Ontario, every year our more than 3,000 employees care 
for more than 11 million Canadians from coast to coast through:

•  The accurate and timely delivery of laboratory test results and other health-related services, 
 as well as insurance and corporate wellness solutions

• Dynacare Plus, a personalized health management portal that helps Canadians take a more 
 active role in their healthcare 

• Pathology centres of excellence, as well as leading-edge services in genetic testing, companion 
 diagnostics and immunohistochemistry

Code of Conduct and Ethics
On a daily basis, Dynacare impacts thousands of lives across Canada. What we do is just as 
important as how we do it. It is important to our organization that we conduct ourselves, both 
internally and externally, to the highest standard.

Our code of conduct is designed to deter wrongdoing; promote honest and ethical conduct; 
address compliance with applicable government laws, rules and regulations; enhance the 
well-being of Dynacare, its employees and the community; and foster full, fair, accurate and 
timely disclosure of concerns and violations. 

Dynacare holds itself to the highest ethical standards and expects all employees, officers, directors, 
contractors and vendors to do the same. Our internal code of conduct and ethics guides us to 
help make the right choices and smart decisions consistent with the highest ethical standards.

175 LHSCs 
7 laboratories 
11 offices 
Across Canada



The Dynacare vision is to be Canada’s health and 
wellness solutions leader.

Our mission is to support healthy lives with commitment 
and care.

Vision and Mission
Our vision, mission and values drive our employees across Canada each and every day. 
We’re committed to delivering the highest level of clinical and scientific quality and service 
to everyone we serve – patients, physicians, healthcare facilities, insurance companies and 
corporations. This commitment influences every aspect of our company – from our training 
and development to our technologies, clinical procedures and customer service.

We believe in:

Compassion          Collaboration          Ingenuity 
Customer Focus          Accountability
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CEO Message
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And while I am incredibly proud of the impacts we made throughout 2019, it is also important 
to acknowledge not only the unprecedented changes that have occurred this year, but also the 
incredible and inspiring response that I have seen from each and every one of our employees. 
This includes coming together to support our patients, communities and each other in response 
to the COVID-19 pandemic as well as strengthening our commitment to diversity and inclusion 
as we acknowledge the important work that still must be done to combat inequality and 
discrimination in our communities. With this in mind, our report also highlights some of our 
employees’ important accomplishments in 2020.

I would like to thank all of our employees for their inspiring response to these unprecedented 
times and for enriching each of these important initiatives with their passion, dedication and 
care. By working collaboratively, we ensure a continuous commitment to care.

Since the beginning of 2019, we have learned, grown and inspired 
each other to create positive change – in many cases at a 
grassroots level – and I am now pleased to present our Corporate 
Social Responsibility Report for the 2019 fiscal year, detailing many 
of the ways we made a difference across Canada and supported 
our communities. 

During the past year, we empowered patients with advancements 
in both patient care and personalized medicine, continued to build 
and strengthen our winning culture, enhanced our sustainability 
efforts and supported causes that have a positive impact on the 
health and wellness of communities across Canada. 

Vito Ciciretto
Chief Executive Officer, Dynacare
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COVID-19

Responding to the COVID-19 Pandemic
In March 2020, as the world went into lockdown, Dynacare delivered on its mission to support 
healthy lives with commitment and care by continuing to make and communicate decisions 
that put the health and safety of our customers, employees and communities first. We also 
provided direct support to the provincial healthcare systems to be able to help stop the spread 
of COVID-19.

Health & Safety
Our first priority was to ensure the safety of our community, customers and employees – 
especially those in frontline healthcare positions. We quickly enacted:

• Strict physical distancing measures

• Mandatory masks and PPE for staff

• Availability of hand sanitizer and handwashing protocol

• Screening for customers and visitors to facilities

Moving Forward Together



COVID-19 Testing
Collaborating closely with our stakeholders in the provincial 
healthcare systems, Dynacare also displayed leadership 
in validating and making available high-quality testing for 
COVID-19. This included:

• COVID-19 testing in our Winnipeg, Laval and Brampton 
 facilities. As of September 2020, Dynacare was able to
 process 5,000 tests per day across Canada.

• Development of antibody testing to determine if COVID-19 
 antibodies are present in a patient specimen. Presence of 
 these antibodies can indicate whether a person was 
 exposed to COVID-19 in the past.

• Validation of the saliva collection method, which offers a 
 more convenient and comfortable collection compared to 
 the traditional nasopharyngeal swab method. 

Additional Healthcare Support
Drawing on deep knowledge, expertise and relationships 
within the healthcare system, Dynacare was able to provide 
additional support to the provincial healthcare systems 
during the pandemic. This included:

• Transporting COVID-19 specimens from public health 
 collection centres to Dynacare laboratories using our 
 transportation fleet.

• Contacting patients with negative COVID-19 test results 
 in Manitoba via members of our Winnipeg customer care 
 and operations teams.

• Opening additional collection sites for COVID-19 sample 
 collection in Manitoba to alleviate wait-times in the province.
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Top: An employee wearing PPE at a Dynacare facility. 

Centre: A mobile COVID-19 collection centre organized by Dynacare in Winnipeg, Man.
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Dynacare Healthcare Heroes

Without exception, each of our employees has gone above and beyond to provide critical 
support to our patients, communities, healthcare system and each other as we work to combat 
the spread of COVID-19. With this in mind, we want to recognize the important work of our 
Dynacare Healthcare Heroes across Canada.

In Our Laboratory 
and Health Services Centres (LHSCs)
Our LHSC teams across Canada have been on the front lines since the 
outset of the COVID-19 pandemic, supporting patients with essential 
medical testing. Adopting enhanced safety processes, learning new 
skills and working together as a team, each of these outstanding 
employees has demonstrated incredible flexibility, positivity and 
resiliency on a daily basis. 
Melanie Ronquillo, a member of our Ottawa, Ont. LHSC team.

In Our Laboratories
Our laboratory teams across Canada have not only continued to 
support our patients, clients and healthcare system throughout the 
pandemic, but have also provided critical support in combatting 
COVID-19. Thanks to the diligence and dedication of cross-functional 
teams at multiple locations, Dynacare has validated several COVID-19 
tests and collection methods, allowing our lab teams to process 
COVID-19 samples on behalf of public health organizations and more. 
Josée Rivest, a member of our Laval, Que. laboratory team. 

On Our Courier Routes
Critical to the delivery of timely, accurate results are our medical courier 
teams, who have supported public health organizations and our own 
teams throughout the pandemic. This includes collecting and transporting 
COVID-19 samples, continuing to pick up and transport specimens 
from our healthcare partners and supplying our operations teams with 
personal protective equipment (PPE) and other critical materials.
Dixie Murray-Ford (L) and Devon Horton (R), members of our Peterborough, Ont. courier team.

Behind the Scenes
Many teams at Dynacare have also provided significant behind-the-
scenes support for our patients, colleagues and communities. 
Procuring critical PPE for our front-line teams, supporting our office 
teams with work-from-home equipment and capabilities, reporting 
negative COVID-19 results to patients on behalf of public health and 
so much more, our support teams across Canada have truly gone 
above and beyond during these unprecedented times. 
(From left to right) Lynda Williams, Barbara Magnifico-Tome, Johanna Cometa and Heather Berenhaut,  
four members of our Manitoba customer care team.
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Diversity & Inclusion 

This summer saw communities across the United States, Canada and the world in pain, in distress 
and demanding real change in response to ongoing issues of discrimination, inequality and 
violence. And while Dynacare is proud to be an inclusive and diverse organization that stands 
firm against any and all forms of discrimination, the events of this year have served as an 
important reminder that, now more than ever, we must all do better to combat inequality 
wherever we see it, to listen to each other, to offer our support and to celebrate our diversity.
It was with this in mind that we launched our Dynacare Diversity & Inclusion Strategy this year, 
with the goal of making meaningful progress toward embedding equality, inclusivity and mutual 
respect into every aspect of our culture.

This strategy includes:

  A Diversity & Inclusion Discussion Series launched in June 2020 to provide employees 
  with an open forum to share their stories and learn from each other’s experiences in a 
  safe, supportive and welcoming space.

  Ongoing education and training for leaders and employees to help all of our teams 
  effectively listen and be empathetic to the needs and circumstances of our colleagues, 
  customers and communities.

  Partnering with a GTA-based charity to deliver STEM education programming 
  to Canadian youth from marginalized communities.

  Helping to advance these important discussions to the larger community. This includes 
  sponsoring the Black Healthcare Summit in partnership with the Women’s College Hospital 
  Foundation and participating in the Human Resources Professionals Association’s 
  “Battling Systemic Racism in the Workplace” webcast series – both held in October 2020.

These actions are the start of a journey and will evolve as we receive valuable feedback and input 
from our employees and communities. We look forward to sharing updates in the future, and to 
continuing to work with our employees and communities to find a way forward together.
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Remembering Naseem Somani

Throughout her 30 years at Dynacare, Naseem served as an inspiring example to everyone 
around her. In 1996, she helped create a unified organizational culture and one of the largest 
laboratories of its kind in Ontario by leading the consolidation of the Dynacare and North Peel 
laboratories. After becoming CEO in 2005, Naseem led the organization’s expansion into 
Quebec, Saskatchewan, Manitoba and Alberta; guided the company’s transformation from a 
laboratory company into a health and wellness solutions leader; and spearheaded a number of 
groundbreaking innovations, including the digitization of the patient experience.

Naseem is best remembered, though, for the vision and values that she instilled within our 
organization. The Dynacare mission to support healthy lives with commitment and care is a direct 
reflection of Naseem’s own commitment to the healthcare system in Canada. And Naseem’s 
characteristic compassion, ingenuity and genuine caring for people can be seen in our 
organizational values and every business decision she made.   

Naseem’s immeasurable impact was also felt well beyond our organization, and particularly in 
the community of Brampton, Ont. where Dynacare is headquartered. Recognizing the inspiring 
example Naseem set for businesswomen in Brampton and across Canada, in 2019 the Brampton 
Board of Trade created the Naseem Somani Memorial Leadership Excellence Award to honour 
incredible female business leaders who exemplify the values and drive that Naseem demonstrated 
throughout her life and career. The award is presented to a deserving female business leader in 
March of each year, in recognition of International Women’s Day (March 8).

In July 2018 Naseem made the difficult decision to retire from her role as CEO. Her new 
leadership role as Chair of the Dynacare Board gave her the opportunity to continue to be close 
to Dynacare while spending more time with her family.

An exceptional wife, mother, leader, colleague and friend, Naseem will truly be missed by 
everyone who knew and worked with her. She has left behind a lasting legacy—one that 
Dynacare will continue to honour and uphold as we move forward together.

In March 2019, all of us at Dynacare were deeply saddened by the 
passing of former Dynacare CEO Naseem Somani (Dynacare CEO 
from 2005-2018). 

Known as a humble, passionate, compassionate and pragmatic 
leader, Naseem created and modeled a culture at Dynacare that 
directly reflected her own strong character and values. Providing a 
clear vision and strong leadership, she was driven by her optimism 
for the future as well as her passion for Dynacare, the laboratory 
industry and the Canadian healthcare system.



Over 100 Dynacare employees participate in the 2019 World Partnership Walk, raising over $13,500 to support the Aga Khan Foundation.
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Community Support

“In 2005, a young family friend was diagnosed with 
a brain tumour. There really wasn’t a lot out there as 
far as support goes, but just knowing about the 
Brain Tumour Foundation of Canada, the community 
of people that were running it and the fundraising 
for more research is what gave her hope. To see and 
hear from others that had similar tumour journeys 
was more than she could have asked for at that time 
in her life. She is still on this journey, but today she is 
living and enjoying her life. On behalf of my friend, 
I would like to extend a sincere appreciation to 
Dynacare for supporting such a wonderful corporate 
initiative.”
- Audrey McNaughtan, Administrative Assistant (Ottawa) and nominator 
 of Brain Tumour Foundation of Canada for our 2019-2020 Lead Charity

In the Community
Dynacare is passionate about supporting the communities in which our employees, patients 
and other important stakeholders live and work. We contribute to local, provincial and national 
causes through our Corporate Giving program, which has four distinct components:

• Annual Lead Charity initiative

• Community Outreach Program

• Contributions to relief efforts for natural disasters

• #Dynacare4Diabetes, our annual diabetes wellness initiative in Manitoba
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Community Outreach Program
Every year, the Dynacare Community Outreach Program provides financial contributions to 
organizations across the country that promote health and wellness, as well as build stronger 
communities in Canada and abroad. Through the program, Dynacare provides monetary 
support to charitable organizations or services in the areas where our employees live and work 
– and this regional focus allows us to make a local impact. In 2019, Dynacare supported a 
number of outstanding charities, including Friends of PAMA (Peel Art Museum and Archives), 
Hope Air, Leucan and CancerCare Manitoba Foundation.

Students communicate through art during a Friends of PAMA Creative Expressions workshop for individuals with physical 
or developmental challenges.
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One in three Canadians are living with diabetes 
or prediabetes (11 million Canadians)

Individuals 20 years of age today face a 50% 
chance of developing diabetes in their lifetime

Annually, people living with diabetes account 
for:

• 30% of strokes 

• 50% of kidney failures requiring dialysis

• 40% of heart attacks

• 70% of non-traumatic amputations in Canada 
 each year

2019 #Dynacare4Diabetes Manitoba Wellness Initiative
After the successful launch of Manitoba’s largest-ever diabetes wellness initiative in 2018, 
Dynacare responded to valuable community feedback on the initial campaign to enhance and 
expand this important initiative. 

From October 21 to November 30, 2019, Dynacare:

• Raised awareness of the risk factors of type 2 diabetes

• Offered free A1C blood sugar screening tests in all of our Manitoba clinics

• Organized three mobile testing clinics and provided Pixel point-of-care testing in three remote 
 Indigenous communities in order to engage and encourage participation among groups at an 
 increased risk for type 2 diabetes

• Donated 50 cents to Diabetes Canada Manitoba for each test taken, up to a total of $25,000.  
 A total of 53,247 A1C tests were taken during the campaign period. As a result, 17,378 people 
 with abnormal results were made aware of an opportunity to positively impact their health and 
 quality of life.

In 2020, Dynacare organized the third year of #Dynacare4Diabetes in Manitoba. Despite the 
many challenges posed by the pandemic, such as the inability to organize mobile clinics due 
to provincial COVID-19 restrictions, the organization made the decision to continue to offer the 
important public health initiative. As there is a comorbidity associated with COVID-19 and type 2 
diabetes, it was even more important to raise awareness among Manitobans about the 
importance of learning their risk factors.

Dynacare also announced that it will be bringing the #Dynacare4Diabetes campaign to 
Brampton, Ont. in 2021, which will be the first time it has been organized outside of Manitoba.

#Dynacare4Diabetes

Diabetes in Canada
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Dynacare Lead Charity
Our Lead Charity program reflects the values shared by employees throughout our organization. 
Each year, employees nominate and then vote to choose a Canadian charity whose mission and 
work resonates most with them. To be nominated, a charity must positively impact the lives of 
Canadians by promoting health and wellness and building stronger communities. Dynacare 
supports the chosen organization with a $25,000 donation, plus the opportunity to engage with 
staff and participate in additional fundraising activities over the course of the year.

“On behalf of Brain Tumour Foundation of Canada, 
I would like to thank the Dynacare employees 
for selecting us as your Lead Charity for 2019. 
With more and more family members assuming 
the role of primary caregiver for those affected 
by a brain tumour, this brings with it a number 
of unique and difficult challenges. This generous 
donation enabled us to develop and implement a 
comprehensive program to connect our caregivers 
with important resources, peer and professional 
support groups, self-care tips and an entire 
community of support.” 
- Susan Marshall, Chief Executive Officer / Brain Tumour Foundation of Canada

In the eight years that the Lead Charity program has been operating, we’ve given more than 
$210,000 to charities across Canada by donating:

• $25,000 every year to the organization selected by our employees

• $1,000 to each of the runner-up Lead Charity nominee organizations

Enthusiastic participation in our Lead Charity’s Hats for Hope awareness event.



Dynacare Community Support 2019 Highlights

Over $13,500 raised by Dynacare employees at Aga Khan 
World Partnership Walks in Toronto, Vancouver, Ottawa and London.

Scholarships presented to the children of employees for the 22nd 
consecutive year. This year, to honour the legacy of former Dynacare 
Chief Information Officer Daniela Crivianu-Gaita—who sadly passed 
away in December 2018—an additional scholarship award was 
introduced in her name.

Company-wide participation in Lead Charity Brain Tumour Foundation 
of Canada’s second annual Hats for Hope brain tumour awareness 
event.

Gifts donated to over 20 seniors and more than 80 children in need 
within the London, Ont. community through our London lab’s 
Santa Tree holiday tradition.

Over $2,000 raised by our Quebec teams for Leucan’s Shaved Head 
Challenge in support of children living with cancer in the province of 
Quebec.
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Sponsorships provided to local children’s sports teams. 
These sponsorships are provided twice per year – in the spring and 
in the fall.



Patient Care

I like that I have been able to play a role in helping 
patients navigate getting “normal” bloodwork done 
in “abnormal” times in their lives. I hope I have been 
a source of calm and stability for them. Going about 
the routines of what our job is with confidence and 
a smile is how we can create islands of dependability 
and familiarity. Whether it be answering questions, 
giving clear instructions, helping make a scary thing 
less scary, or supporting someone who came to 
us to get their tests done, helping things work and 
make sense is what I do.” 
- Timma Holt, Lab Technician, Brampton, Ont. 

Patient and customer care are at the core of what we do. As a healthcare provider, our impact 
on the lives of Canadians is significant. Every year, we serve over 11 million patients and perform 
55 million tests, earning us a place as a trusted health and wellness solutions leader. Leadership 
to us means providing compassionate and customer-focused frontline care at our Laboratory 
and Health Services Centres, access to advanced testing and analysis at our laboratories and 
digital tools such as Dynacare Plus that empower people to take control of their personal health 
information. We constantly seek new and innovative ways to improve the customer experience 
and ensure that our patients receive the best possible care.
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“At Dynacare, we work together with a team spirit, as the customer 
is important to us. We support them in their well-being by offering 
them a unique and quality experience.”
- Quebec LHSC Team Lead



Dynacare Plus
Dynacare Plus is a digital health platform that helps 
Canadians take control of their health and wellness by:

• Accessing lab results quickly and getting explanations of 
 what they mean for their health.

• Tracking and managing steps, diet, glucose and weight.

• Storing personal health information in one secure, 
 well-organized place.

New LHSCs
We opened new Laboratory and Health Services Centres in Montreal, Que., Tottenham, Ont., 
Oakville, Ont., and Vaughan, Ont., as well as four new co-op locations. The new locations are 
bright, modern spaces with plenty of room to serve our customers.

Dynacare also renovated locations in Ottawa, Ont., Bracebridge, Ont. and Winnipeg, Man., 
providing increased accessibility and an improved experience for patients.

In 2019, we added healthy insights (such as mental health, posture and wellness tips), which 
provide users additional content and resources that allow them to improve their health and 
wellness. 

Verified.Me 
Verified.Me is a new option to help users verify their identity when registering for Dynacare Plus. 
Users can access and review their laboratory test results, trend them over time and store 
appointment, vaccination and medication records. With Verified.Me, Dynacare Plus users can 
now sign up without having to visit a Dynacare clinic in person.

Net Promoter Score  
The overall NPS score across the country in 2019 was 67.7%. This represents a 14.6 percentage 
-point increase from 2018 (53.1%). An NPS is a management tool that can be used to gauge the 
loyalty of a firm’s customer relationships and serves as an alternative to traditional customer 
satisfaction research. A score over 50 is considered to be excellent.

Our new LHSCs in Vaughan, Ont. (top) and Tottenham, Ont. (bottom). 
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A Commitment to Quality Results
Dynacare ensures test results either meet or exceed industry standards through voluntary 
College of American Pathologists (CAP) accreditation at our labs in Winnipeg, Man.; London, 
Ont.; Bowmanville, Ont.; Ottawa, Ont.; and Brampton, Ont.

In the Spotlight: Dr. Hilary Racher
Brampton Board of Trade Recognition

Dr. Racher was among those selected to receive this recognition for both her important work to 
further the field of genetics and her support of the Canadian medical community as a whole. 

Certified by both the Canadian and American boards of Molecular Genetics, Dr. Racher joined 
Dynacare in 2014 as the Director of Scientific and Laboratory Operations of Impact Genetics, 
bringing a wealth of knowledge and expertise to her role. Prior to this, she earned her PhD in 
Developmental Genetics at the University of Calgary, later completing a Canadian College of 
Medical Geneticists (CCMG) molecular fellowship at the Alberta Children’s Hospital, followed by 
a one-year role at the BC Children’s Hospital Molecular Diagnostic Lab.

As a member of the Canadian Retinoblastoma Research Advisory Board (CRRAB) and a team 
leader responsible for updating the genetics section of the organization’s Canadian retinoblastoma 
guidelines, Dr. Racher is quickly becoming one of Canada’s leading genetics experts in 
retinoblastoma, a form of pediatric eye cancer. She also led the validation and launch of the 
Harmony Non-Invasive Prenatal Test (NIPT) and was instrumental in delivering our epilepsy gene 
panel test – developed by London Health Sciences Centre – to patients throughout North America.

Organized by the Brampton Board of Trade, Brampton’s Top 40 Under 40 
celebrates the next generation of leaders by recognizing young innovators, 
entrepreneurs and other changemakers who either live in Brampton, Ont. 
or are employed by organizations operating within the city.

Bowmanville – Consolidation
Impact Genetics (IG) and Non-Invasive Prenatal Testing (NIPT) labs from our laboratory in 
Bowmanville, Ont. moved to our core lab in Brampton, Ont. Involving months of construction, 
reorganization and validation, the project began in the fall of 2019 with an anticipated completion 
date in Q2 2020. The ultimate goal was to have all labs live in Brampton and processing 
hundreds of samples each day. 

The consolidation of the Bowmanville lab into the Brampton infrastructure will allow 
Dynacare to:

• Realize specialized pathology and genetics as core technologies of Dynacare

• Centralize the expertise of the scientific community in the Brampton core lab

• Improve turnaround time in pathology, immunohistology-chemistry and non-invasive 
 prenatal testing

• Better serve our customers and become a market leader in new molecular and cellular 
 pathology and genetics

• Position ourselves well for future growth and enable us to invest in employees 
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Personalized Medicine

Patient Story: 
Genetic Testing Helps Youth Suffering 
from Depression & Anxiety

Seeking help for depression and anxiety is a difficult experience at any 
age – particularly so for young people who may be less prepared to 
deal with side-effects from the treatment. It’s also heart-wrenching for 
parents to watch their children go through treatment, without having 
the proper support available.

At Dynacare, we apply the latest technology and research to ensure optimal results for each 
patient. This is why we’re committed to advancing personalized medicine, which uses a patient’s 
genetic profile to help clinicians develop a treatment plan specific to each individual patient. 

Dynacare is an industry leader in pharmacogenetic testing, which examines how a person’s 
genetic variation affects their response to medications. This approach helps find the right 
medication and dosage for each patient based upon their individual genetic characteristics, 
allowing them to be put on a path to more effective treatment in a much shorter time frame. 
In many cases, this prevents unpleasant side effects or a lengthy trial-and-error based approach 
to treatment – which strengthens our mission of supporting healthy lives with commitment 
and care.

Fortunately, genetic testing is available to help youth that are suffering from anxiety and 
depression feel better, faster.

Sheila, from Whitby, Ont. experienced this first-hand when seeking treatment for her then 
14-year-old daughter Ali, who experienced a wide range of symptoms.

“Ali was diagnosed with cluster-c trait anxiety, co-dependency, ADHD and depression. We received 
a formal report in August in 2018. They started her on an ADHD medication in September. 
A month later she tried to overdose.”
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Patient Story (continued from page 19)

While Ali recovered, Sheila began to closely examine the treatment plan and medications that 
her daughter had been placed on.

“There were concerns - is this the right medication? Will it help?” Sheila wondered. 
“Ali’s grandmother is really plugged in with genetic testing, having contracted a rare eye cancer, 
and suggested that we investigate genetic testing to help with Ali’s treatment plan after she 
received the diagnosis. The Genecept Assay test was recommended, so we decided to look into 
it for Ali.”

The Genecept Assay test from Dynacare looks at individual differences in key genes in the body 
that affect how each individual responds to medication. This can help healthcare providers 
understand if a drug may work for a patient before they even try it.

Samples are collected from the patient by using a cotton swab on the inside of the cheek to 
collect a small sample of saliva, which is then sent for testing. The test results, either positive, 
negative or indeterminate, can help clinicians decide which medication and dose may work best 
for their patient’s symptoms to help guide their treatment.

In a recent study, clinicians reported that 87 per cent of their patients showed improvement 
with treatment guided by Genecept (Brennan FX et al., 2015). They also reported improvement 
in 91 per cent of patients who had failed at least two medications in the past.

After Ali was hospitalized Sheila received the test results but not the analysis, so Dynacare 
volunteered to assist with genetic counselling, explaining what the results would mean for her 
daughter as part of her overall treatment plan. 

“We shared the test results with the staff, and this helped the hospital psychiatrists develop a 
personalized treatment plan specific to Ali’s genetic makeup,” said Sheila. “Certain anti- 
depressants showed up as a caution, but other meds were shown to be more effective, and we 
were able to discuss these results with the hospital psychiatrist. The nurses and the caseworkers 
were very supportive having seen these results, and said they need more of this – it saves grief 
for patients and the system.”

The report indicated it was safe for Ali to take the ADHD medication she had originally been 
prescribed, and she was also put on another kind of anti-depressant. As a result, Sheila reports 
that Ali is much less anxious now.



Key Accomplishments in 2019

New Brunswick Genetic Testing. The Dynacare genetic counselling team began performing 
clinical genetic testing and all of the genetic counselling for the province of New Brunswick in the 
fall of 2019, currently testing 300 patients a year. The program provides an entirely virtual model 
of care, increasing access to healthcare for patients living in rural or remote areas of the province.

Sequenom. Made available to Canadian clients in Fall 2019, 
Sequenom develops enabling molecular technologies, and highly 
sensitive laboratory genetic tests for non-invasive prenatal testing. 
MaterniT21 PLUS is Sequenom Center for Molecular Medicine’s 
prenatal test for trisomy 21 (Down syndrome), trisomy 18 (Edwards 
syndrome) and trisomy 13 (Patau syndrome). The test operates by 
sampling cell-free DNA in the mother’s blood, which contains some 
DNA from the fetus. The proportions of DNA from sequences from 
chromosome 21, 18, or 13 can indicate whether the fetus has trisomy 
in that chromosome. Dynacare also started offering MaterniT 
Genome which is a whole-genome-based NIPT that report on all 
23 pairs of chromosomes and deletions and duplications across 
the whole genome.

Launched the OmniSeq precision oncology tumour test and started a pilot project using 
OmniSeq with North York General Hospital where we gave 15 free tests to help demonstrate 
utility, efficiency and cost effectiveness. Dynacare also got the OmniSeq test accepted for use in 
the CAPTUR trial which is a national precision oncology research project.

Saskatchewan – Research Project . The inaugural $100,000 grant in 2018 through the Women 
Leading Philanthropy (WLP) Program awarded by the Royal University Hospital Foundation 
(RUHF) allowed a pilot program in Saskatoon to offer universal, comprehensive genetic testing 
from Dynacare for newly diagnosed endometrial cancer patients, with the goal of identifying 
individuals at risk for inherited forms of cancer.

Led by the Division of Medical Genetics at RUH, the “UTERUS” program (Universal Testing of 
Endometrial Cancer: Reaching an Under-Served Population) began to provide comprehensive 
genetic testing to all Saskatchewan patients recently diagnosed with endometrial cancer. 
The program operates on a care pathway model created by Dynacare. Dynacare genetic 
counsellors have continued working on the project and anticipate results to be published in 2021. 
Preliminary data shows that the project will save a few hundred lives in the province. 
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Published a paper on the first-of-its-kind somatic results 
disclosure genetic counselling service for U.S. patients that undergo 
the Dynacare prognostic Uveal Melanoma test, demonstrating the 
leading performance of the test. Over the phone, certified and 
licensed genetic counsellors provide an interpretation of test results 
and counselling on the genetic testing results and how results are 
used to calculate their individual survivorship prediction. The initial 
phase of the program looked at the role of genetic counsellors in 
reducing anxiety and stress of patients with uveal melanoma.

Contributed to the authorship of new guidelines related to 
retinoblastoma related to follow up screening and testing for 
patients.



Winning Culture

Employees share ideas and celebrate success at our 2019 Dynacare Has Talent event.

Dynacare is on a journey to foster a winning culture at every location and every level across 
Canada. Through the Dynacare Difference – our spirit of inspiring employee growth and success 
– we accomplish this by providing opportunities for personal and professional development, 
supporting health and wellness at work and at home, and inspiring employees to do their best 
work each and every day.
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The Dynacare Difference platform:

Inspire – providing a positive environment where 
employees know and understand the important 
contribution they are making.

Grow – creating a workplace where employees 
feel their personal and professional development 
is always supported.

Thrive – supporting employees’ abilities to make 
a difference through their own health and wellness.



Grow  
“Taking advantage of our Dynacare-developed 
cross-training program, I had the opportunity to work 
with our Histology team to become a fully trained 
Pathologist Assistant in addition to my existing role 
as a Cytotechnologist. You’re never too old to learn a 
new skill, and there are so many opportunities to do 
so at Dynacare.” 
- Heather Rotstein, Cytotechnologist, Brampton, Ont. 
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Thrive 
“At a Dynacare Wellness Day, I participated in an 
on-site health clinic and learned that I had high 
cholesterol and triglyceride levels as well as low 
levels of vitamin D. This knowledge helped me to 
better understand my health, make healthy lifestyle 
changes and ultimately take control of my health 
and wellness.” 
- James Ness, Tele-interview Administrative Support Manager, Toronto, Ont. 

Inspire 
“As a medical courier at Dynacare, I am committed to 
keeping our communities safe. And while honouring 
this commitment is its own reward, I was incredibly 
proud to be recognized for keeping an accident-free 
driving record since the launch of the Dynacare Safe 
Driving Rewards Program in summer 2019. Knowing 
that my efforts are appreciated and acknowledged 
keeps me motivated and inspired when I come to 
work each day.”  
- Valerie Anderson, Medical Courier, Winnipeg, Man.
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Chairman’s Award

Each year, a Dynacare employee is awarded the LabCorp Chairman’s Award from our parent 
company, LabCorp. The award recipients are a small and select group of employees from across 
the globe who have exhibited exceptional performance on behalf of LabCorp. 

2019 – Ingrid Huss
In 2019, Ingrid Huss, Director of Total Rewards and Human Resources 
Operations, was selected for her extraordinary contributions and 
achievements – particularly in the areas of employee integration and 
engagement.

Since joining Dynacare in 2013, Ingrid has not only enhanced the 
employee and manager experience, but improved the relationship 
between her team and the company as well. Her pursuit of excellence 
in enhancing productivity has led to improved time management, the 
simplification of tasks and the reshaping and streamlining of numerous 
processes. 

2020 – Kamil Zdunsky
In 2020, Kamil Zdunsky, Director of Finance and Business Operations, 
was selected for his incredible commitment and contributions – and 
particularly for his work in strengthening teams throughout our 
organization. Since joining Dynacare, Kamil has brought a wealth of 
expertise and a positive attitude to every initiative he supports, 
consistently providing leadership or critical assistance on projects that 
bring significant benefits to both Dynacare and LabCorp.

Kamil has also demonstrated an incredible spirit of collaboration in his 
approach to projects and his daily work, offering financial leadership 
and support to individuals and teams throughout our organization 
and working seamlessly with multiple teams to ensure the success of 
various initiatives.



2019 Highlights

In 2019, Dynacare:

• Launched the Naseem Somani Caring Award to recognize employees who embody the 
 values instilled in our company culture by our former CEO, Naseem Somani, who passed away 
 in early 2019. Nominated by their colleagues, 10 recipients – Maricar Guevara, Cherry McCormick, 
 Julie Beauchamp, Kathleen Tan, Michelle Seaton, Jennifer Kemper, Diane Sauve, Jeewanjot Raja,  
 Bowan Sancharra and Aaron Hess – were selected for their compassion, ingenuity, accountability, 
 collaboration and customer focus.

• Committed to employee engagement, resulting in a second consecutive Achievers 50 Most 
 Engaged Workplaces® award win, as well as an Elite 8 recognition for demonstrating a strong, 
 clear company vision

•  Reinforced safety in the workplace and our communities by recognizing the safe driving 
 practices of over 350 Dynacare medical couriers through our Safe Driving Rewards Program.

• Supported employees’ health and well-being with Walking Clubs, wellness days, Mindfulness 
 at Work workshops and weekly fitness classes in locations across Canada.

• Recognized employees’ important contributions and accomplishments at annual Dynacare 
 Has Talent, Medical Laboratory Week and Customer Service Week events.

•  Fostered employee growth and success through an enhanced Green Belt Lean Six Sigma 
 program focused on problem-solving and increasing efficiency.

• Celebrated the rich diversity of our Dynacare team with cultural celebrations that included 
 Eid, Diwali, Chinese New Year and more.

Celebrating recipients of the Naseem Somani Caring Award at our Brampton, Ont. lab.
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Committed to Workplace Wellness 

Each year, our teams participate in a number of workplace wellness initiatives meant to boost 
both physical and mental health at our locations across Canada. And while the COVID-19 
pandemic presented a number of challenges in terms of delivering these important programs, 
this year more than ever it was important to ensure our teams were supported in their healthcare 
journeys.

During, 2020, our team participated in:

• 25 virtual wellness workshops, covering critical topics like focusing through meditation, staying 
 connected via digital tools and how to use a defibrillator in an emergency.

• A mental health expert webinar series in recognition of World Mental Health Day (October 10).

•  A summer Walking Challenge that saw over 300 employees getting out and active each week.

• Weekly virtual workshops providing guided physical fitness and yoga exercises, as well as a 
 number of webinars on work-from-home ergonomics, stretching and digital health.

• The creation of five COVID-19 resource brochures to help employees adjust to our “new normal.” 
 Topics included working from home, staying connected and supporting children as they return 
 to school.

•  A flu shot campaign to encourage employees to get vaccinated and support their overall health.

• Weekly wellness tips to highlight important COVID-19 safety protocols.

•  A Puppy Cuddle Day at our Ottawa, Ont. lab to support employees’ mental health. Employees 
 also raised over $800 for Ottawa charity Freedom Dog Rescue during the event.

• Instructional sessions on the proper use of PPE, provided at no cost to local businesses in 
 Brampton, Ont. 

Cytotechnologist Allison Gracie with her canine cuddle companion at our Ottawa lab Puppy Cuddle Day.
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Environment & Sustainability

“After having several conversations about ways 
that we can do better as a company in terms of 
environmental sustainability, I and two of my 
colleagues decided to lead by example by initiating 
a campaign to eliminate disposable paper cups in our 
Brampton headquarters. Working with our Business 
Development team and supportive colleagues from 
across the organization, we successfully organized 
the designing, ordering and distribution of new 
reusable mugs; ended the supply of paper cups and 
communicated all of these changes by the end of 
2019. Not only has the feedback been extremely 
positive, but we also had the opportunity to see our 
collective passion for this project lead to meaningful, 
positive change.” 
- Suzanne Nolan, Manager, Learning & Development and co-organizer of the 
 Dynacare Reusable Cup Campaign with Franny Jewett, Director, Quality Assurance 
 and Kiran Sidhu, Manager, Strategic Sourcing

At Dynacare, we make it a priority to operate in a manner that decreases waste and reduces 
our impact on the environment. From grassroots, employee-led programs to organization-wide 
initiatives, we continue to explore and implement new and innovative ideas to enhance 
sustainability and reduce our carbon footprint.  
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From top to bottom: Suzanne Nolan, Manager, Learning & Development; Franny Jewett, Director, 
Quality Assurance and Kiran Sidhu, Manager, Strategic Sourcing.
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Reusable Cup Campaign
Inspired by the publication of our first CSR report last year, three Dynacare employees led a 
grassroots initiative to eliminate the use of paper cups in favour of reusable ceramic mugs at our 
Brampton, Ont. laboratory. Supported by multiple teams within our organization, this passionate 
group organized the design and distribution of reusable ceramic mugs for our Brampton 
employees, the removal of paper cups from our Brampton location and a number of creative 
means of communicating the importance of the initiative. Successfully completed in December 
2019, the Dynacare Reusable Cup Campaign has reduced our environmental impact by 
preventing approximately 1,000 disposable cups and lids from going to the landfill each week 
since implementation.

Courier Route Optimization Program
First initiated in 2018, the Dynacare Courier Route Optimization Program is aimed at reducing 
fuel usage, carbon-dioxide emissions and the number of kilometres driven by our national vehicle 
fleet through the optimization of transportation routes using specialized logistics software. 
Though many of the deliverables were ultimately moved to 2020, in 2019 this program 
succeeded in:

• Implementing the necessary tools and resources to execute on route optimization for 2020. 

• Planning and executing future orders of hybrid vehicles with the aim of reducing the courier 
 fleet’s carbon footprint.

Brampton Cafeteria Project
Completed in December 2019, our Brampton Cafeteria Project encouraged sustainable dining 
practices through the construction of a new, environmentally minded cafeteria at our Brampton, 
Ont. laboratory. This new cafeteria has helped to reduce both plastic and paper waste and 
reinforce environmentally conscious behaviour by offering:

A dishwashing 
station

An eco-friendly water fountain 
for reusable bottles

Reusable dishes 
and cutlery

As part of the campaign’s communications strategy, a week’s worth of discarded paper cups were collected and placed throughout our 
Brampton laboratory to demonstrate the environmental impact of switching to reusable cups.
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